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
CPCC FELLOWSHIP

 All the resources!

 Evening discussions

 Connections

Presenter Notes
Presentation Notes
Resources: findhelp website
Evening discussions: LGTBQ+, reading science
Connections: interaction with other health care providers and learning from each of them especially through the presentations earlier on of different resources in the community



 DIABETIC EYE EXAM
Why is this important? 

Presenter Notes
Presentation Notes
The prevalence of diagnosed diabetes in 2019 was approximately 28.7 million people accounting for 8.7% of the U.S. population. 
One of the complications of diabetes mellitus is diabetic retinopathy. Diabetic retinopathy is when there is damage to the retina due to elevated blood sugar caused from diabetes4.
Diabetes is the leading cause of new cases of blindness in adults. 
Diabetes causes diabetic retinopathy – early stages, may not notice any symptoms, but if not detected and treated early, your vision could be permanently impaired. 
About 1 in 3 people over the age of 40 with diabetes have diabetic retinopathy. 
Yearly eye exams in addition management of blood sugars are important in the early recognition and treatment of diabetic retinopathy to prevent permanent vision loss4. 
Annual diabetic eye exams can prevent 95% of vision loss3. 






BASELINE DATA

56.7% (average of data from January to September 2022)




OBJECTIVE

The objective of this project was to improve the diabetic eye exam 
completion rate among Type 1 and 2 diabetics ages 18-75 years 
from a baseline of  56.7% (average of data from January to 

September 2022) to a goal of 75% by the end of the following 8-
month period. 



 INTERVENTION #1
10/3/2022

LumineticsCore™
(formerly known as IDx-DR)

Presenter Notes
Presentation Notes
1st ever FDA-cleared autonomous AI device
Clearance to test diabetic retinopathy/macular edema without physician
10/3/22 - Pre-charting first couple of weeks - asking those who qualify to come in earlier for their appointment; complete after appt if missed





Presenter Notes
Presentation Notes
% of completion increased from Oct to Nov to Dec. 
Of note, the completion rate includes records obtained by visits with patient’s eye doctors. 
Implementation of the IDX-DR increased awareness and our staff was more likely to hunt down the DM eye exam patients had done elsewhere




 INTERVENTION #2 
2/27/2023

Presenter Notes
Presentation Notes
Weekly emails: provided education, reminders, tips to capture patients who are due, data 






Presenter Notes
Presentation Notes
Huge jump noted after implementing the weekly emails, which noted by the increase in March to 70.63%. A little dip, but that shows that progress is not a linear thing…





56.7% 
(average of data from January to September 2022)

BASELINE DATA

LumineticsCore™
(formerly known as IDx-DR)

67.2% 
(average of date from October 2022- May 2023)

WEEKLY E-MAILS

Presenter Notes
Presentation Notes
Initial results after the introduction of the LumineticsCore™ in October 2022 revealed an increase in the baseline completion rate of 56.7% to an average of 67.2% (October 2022- May 2023). Of note, a second intervention of weekly emails was implemented at the end of February 2023, which led to an increase to an average of 69.6% (March-May 2023).






FURTHER INTERVENTIONS?

Presenter Notes
Presentation Notes
Next steps could include an intervention that is more patient-based. Further education on diabetic retinopathy and the importance of yearly eye exams among diabetics should be given to patients. This could be done in many ways including MyChart messages to patients, a one-page handout with key facts, or posters in the office highlighting LumineticsCore™ and how to schedule an appointment. As mentioned, early recognition and treatment is vital to preserve vision among those living with diabetes. 










QUESTIONS?
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